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“You can only fulfil expectations if you know 
what they are”

Implenia committed itself to sustaina-
ble development seven years ago. Time 
to take stock. The company staged a 
“stakeholder dialogue” session to find 
out how it was viewed from the out-
side and to determine priorities for the 
 future.

“Nothing leaves this room!” It sounds 
like an order, but it’s meant as a promise. In 
fact it’s the fundamental rule for the two-
hour event opened by Thomas Streiff on this 
autumn Wednesday in Zurich. Streiff is the 
Moderator for Implenia’s first ever stakeholder 
dialogue meeting. In the seminar room at the 
Hochschule für Wirtschaft in Zurich, a dozen 
representatives of businesses and organisa-

tions have met to talk with the construction 
firm about sustainability issues.G4-24 Con-
fidentiality – and trust – form the basis for 
an open exchange of views. “The aim of the 
meeting is to find out where people outside 
the company think Implenia’s major chal-
lenges lie,” explains Thomas Streiff, a partner 
at consulting company BHP, which specialises 
in dialogue events like this.
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STAKEHOLDER

Stakeholders are people and organisations 
within and outside a company that are affect-
ed by the company’s activities or, conversely, 
that have an influence on the company. This 
obviously includes employees and customers, 
but also neighbours, environmental and devel-
opment organisations, trade unions and, not 
least, public authorities. 

Sustainability criteria are not set in 
stone. There is a long list of issues that play 
a crucial role in a company’s sustainable 
development, including employment condi-
tions, greenhouse gas emissions, attitudes to 
competition, and everything in between; but 
all organisations face a variety of challeng-
es as a result of their own activities, as well 
as their supply chains. And even big players 
don’t have unlimited resources, so they have 
to set priorities. 

This is why the international Global 
Reporting Initiative (GRI) recommends that 
companies carry out a materiality analysis. 
The GRI is an independent organisation that 
has established a set of worldwide ground 
rules for sustainability reporting.  Implenia 

“Thanks to the chosen methodology we were able  
to discuss a wide range of sustainability issues  
and their different manifestations very efficiently 
and purposefully. Despite the diversity of stakehold-
ers at the event, we often arrived at a pretty good 
consensus about how  Implenia should go forward.”

Désirée Baer, Member of the Executive Board of SBB Infrastructure,  
Head of Purchasing, Supply Chain and Production
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follows these rules. In a materiality analysis, 
companies define the aspects that are most 
important to its sustainable development. 
However, this assessment should not be done 
in isolation. “We want to know what socie-
ty expects of us,” says Anton Affentranger, 
 Implenia’s CEO, who took part in the event. 

Implenia has been engaging intensively 
with the subject of sustainability since 2009, 
and it has acquired extensive expertise in the 
process, though the focus so far has always 
been internal. “It’s now time to review the 
direction we’re travelling in,” Affentranger 
tells participants. The Sustainability De-
partment has produced a list of subjects as 
a basis for discussion, covering twelve main 
aspects within the four areas of environment, 

society, business and integrity. Around 20 
operational and support staff gathered ear-
lier for an internal event to consolidate the 
list. And now a dozen external stakehold-
ers have been invited to Zurich to give their 
outside view of the key sustainability issues. 
 Implenia wants to hear opinions from cus-
tomers, suppliers, planners, trade unions, 
industry associations, NGOs, insurers, univer-
sities, investors and rating agencies.G4-25, G4-26  
For efficiency’s sake, an electronic voting sys-
tem is used to rank the individual themes. 
The results are immediately projected onto 
the wall and can be discussed straight away. 

This stakeholder dialogue gives 
 Implenia a more accurate picture of how 
relevant the different themes are, allowing 

“I’m very pleased with the substantial and open 
input we received, and grateful for the very  
specific ideas, which we will be following up over 
the next few months.”

Anton Affentranger, CEO of Implenia
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it to construct a “significant matrix” (see 
illustration). The voting confirms that the 
internal and the external participants rank 
many of the points in exactly the same way. 
“These results show that our company is go-
ing in the right direction as far as its chosen 
priorities are concerned,” says a pleased Rolf 
Wagenbach, Head of  Implenia’s Sustainabili-
ty Department. Although there are no major 
differences between the external and internal 
assessments, he believes the process is worth-
while. “Talking to each other in a confidential 
setting has helped everyone understand each 
other better.” 

The internal and external participants 
have high expectations of  Implenia as the 
industry leader. A comparison of responses 

shows that internal participants tend to be 
more critical and have even more ambitious 
expectations of  Implenia. This is particularly 
clear when it comes to an assessment of the 
relevance of noise emissions. Internal par-
ticipants gave this a weighting of 3.6 out of 
4 points, whereas external participants only 
gave it 2.5 points.

The internal and external groups both 
stated that use of resources, energy efficiency 
and climate change, health and safety, dealing 
with stakeholders, and integrity were all very 
relevant.G4-27

Participants clearly thought that 
 Implenia should make these issues its main 
priorities in future. Employment conditions, 
employee development, economic impact and 

“A wide range of stakeholders were represented, 
which resulted in some very lively discussions. It 
was interesting to find out more about the different 
demands that Implenia has to cope with. I got the 
impression that the company really does take the 
important matters seriously.” 

Roman Burger, Managing Director Unia, Zurich-Schaffhausen
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“I very much appreciated the efficient organisation 
of the event and the direct involvement of the  
CEO. The expertise of those attending meant we 
could have a substantive discussion and come  
up with meaningful results. We’re very pleased to 
give our input when the discussion is as  
purposeful as this.”

René Estermann, Managing Director of myclimate

waste were seen as slightly lower priorities. 
Finally, use of water, noise emissions and bio-
diversity were seen as having little relevance. 
It should be noted, however, that participants 
did not regard these last priorities as unimpor-
tant in the more general sense. Their point was 
that  Implenia was already very committed to 
these things by law because of all the rules 
on noise pollution, biodiversity and water, so 
there was only limited room for improvement. 
Statutory requirements are not so extensive 
in the other priority areas, so  Implenia can 
take on a pioneering role by proactively set-
ting new standards for the industry. The effort 
taken to set an example in these areas would 
pay off in the form of higher competitiveness, 
a better image and, not least, lower raw mate-
rials costs and reduced emissions.
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Triple test in Geneva

Implenia is testing out the 
construction site of the future at its 
Pont-Rouge  project. A whole series 
of new  approaches designed to make 
 construction more efficient are getting 
a thorough workout in Geneva’s Lancy 
district. We report from a construction 
site that lies on the very edge of 
 Switzerland, but right at the heart of 
Implenia’s philosophy.

“We’re really in the spotlight here,” says 
Laurent Jarlégant. Below him lies the huge 
Pont-Rouge site, where Implenia’s founda-
tion engineering specialists are completing 
the final excavation work. The walls of the 
pit are shored up with great steel rods, and 
at the deepest point a crawler excavator digs 
into Geneva’s clay-rich subsoil. But there’s no 
artificial lights required here in Lancy. The 
spotlight referred to by Jarlégant Gant, Project 

Manager at the B1 Plot, is entirely figurative. 
Pont-Rouge, as a pilot project, is being closely 
watched for at least three reasons. The first is 
that the resulting building will be the first in 
Western Switzerland to meet the DGNB sus-
tainability standard. Secondly, Implenia is 
testing out a ground-breaking logistics con-
cept on the site. And thirdly the Pont-Rouge 
project is a testbed for the company’s new 
environmental protection concept.
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particularly revolutionary,” Klein concedes, 
“but we want to be exemplary in everything 
we do here”. If the concept proves successful, 
all Implenia construction sites will adopt the 
same practices in future.

“We see DGNB certification as an opportunity to 
improve our performance even more. It helps  
us do what we do even better and create a new 
quality standard for construction.” 

Laurent Jarlégant, Implenia Project Manager Pont-Rouge

At this early stage of construction, 
however, you have to look a little closer for 
evidence of these great ambitions. Look, for 
example, at the dumper truck taking spoil 
away from the excavator: it’s barely driving 
more than two hundred metres with each 
load, because right next to the excavations 
there is a large track system where a wheel 
loader is transferring the spoil onto freight 
wagons. “This environmentally friendly 
system for removing excavated material is 
saving the city about 20,000 lorry journeys 
and massively reducing the project’s CO2 foot-
print,” explains Benoît Klein, who is respon-
sible for Implenia’s sustainability efforts in 
French-speaking Switzerland. On the edge 
of the construction site there are two water 
purification plants and just outside there 
are several skips for separated waste. These 
disposal facilities are part of the new envi-
ronmental protection concept that Implenia 
is testing at Pont-Rouge. “These things aren’t 

PONT-ROUGE

“Pont-Rouge” is the urban centre growing up 
around a new railway station in the Geneva 
neighbourhood of Lancy. It is one of the big-
gest construction projects in the region and 
will ultimately include five mixed-use build-
ings. There will be offices and business premis-
es, as well as restaurants, cafes, shops, leisure 
facilities, public amenities and a hotel.
SBB Immobilien AG has hired Implenia as to-
tal contractor to build the first stage of the 
development on Plot B1. Construction work 
began on 1 September 2015 and completion 
is planned for autumn 2018. One specific chal-
lenge for the project is the need to achieve 
DGNB sustainability certification. Pont Rouge 
has been pre-certified in the “Gold” category.
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The way Implenia is centralising logis-
tics on site is, however, something of a small 
revolution. Usually all the construction firms 
involved in a project bring all the building 
materials they need to the site themselves. 
“Particularly during the final fit-out, building 
sites tend to end up looking like a bazaar”, 
says Laurent Jarlégant. “We’ve put a dedicated 
team together here in Geneva just to take care 
of the transportation, storage and disposal of 
materials.” Suppliers bring the material to the 
site entrance, and the team ensures it’s taken 
to the right place (see illustration). 

By centralising the logistics, Implenia 
can check all the goods that arrive. This is 
vital to DGNB certification, which requires 
the company to ensure that only the planned 

and permitted material is used on the project. 
Solvent-based products and biocides, for ex-
ample, are banned. The DGNB standard thus 
also affects the way the construction site is or-
ganised. Another aspect of this is the detailed 

“ONE COMPANY” LIFTS OFF

The Pont-Rouge project in Geneva is also a 
prime example of how to apply the “One Com-
pany” approach in practice. Implenia formed 
a dedicated Pont-Rouge project team with 
representatives of the different operating units 
and support from environmental specialists, 
lawyers and lean management experts. All the 
know-how needed to execute a challenging 
project effectively is thus present on one cen-
tral body. 

Delivery notification  
by the supplier at least 
three days in advance

Access control
including checking the
confirmed time window  

Unloading the truck 
by central construction 
logistics staff

Transport within site 
by central construction 
logistics staff 

Environmentally friendly disposal 
of construction waste by central 
construction logistics staff

Confirmation by Construction 
Manager: the driver must present 
this when making the delivery 

Checking receipt and the 
delivery note and labelling of 
goods by the subcontractor   

Construction site logistics concept 
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documentation of all the materials used. De-
spite all this documentation, the aim is to use 
as little paper as possible, so another efficien-
cy-boosting innovation at Pont-Rouge is the 
use of a digital platform for all documents.

“Thanks to all the new approaches we’re 
testing here in Geneva, the building work is 
going to be highly effective,” says a confident 
Benoît Klein. The building site fits perfectly 
with Implenia’s “One Company” philosophy 
and Lean Production approach. “We will be 
able to use the know-how we acquire at Pont-
Rouge on other projects and take the whole 
construction industry forward as a result,” 
Klein predicts.

“In this project, the client and Implenia share the 
same fundamental values. The Pont-Rouge site 
represents a huge step in the implementation of our 
vision of sustainable everyday construction.”

Benoît Klein, Sustainability Manager at Implenia French-speaking Switzerland

DGNB

The DGNB certification system was launched 
in 2008 by the German Sustainable Building 
Council (Deutsche Gesellschaft für Nachhaltiges 
Bauen). It is a demanding sustainability stand-
ard, with 41 criteria grouped into 6 categories. 
The evaluation is based on ecological, econom-
ic and socio-cultural factors and also takes into 
account the quality of the processes, the site 
and the whole life cycle of the building, includ-
ing its operation and eventual retirement.
A special feature of DGNB certification is that 
checks are made subsequently to ensure that 
the planned values – e.g. for energy consump-
tion or indoor temperature and air quality – are 
actually being reached in practice. Depending 
on how well the requirements are being ful-
filled, the building is given a bronze, silver, 
gold or platinum award. More than 1,000 
awards have been granted around the world 
under the system.
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“We’re not just here for the fun of it”

As well as being a social responsibil-
ity for every employer, giving young 
people new skills and developing new 
talent can help a company achieve 
its own goals. We visit a special con-
struction site in Winterthur to see how 
 Implenia is putting this principle into 
practice.

Adrian Geissman runs his hand over 
the light grey sand-lime bricks and tries to 
rub away some flecks of mortar. “The indi-
vidual bricks are still too dirty, and you can’t 
get rid of the streaks,” he says. However, the 
Apprenticeship and Development Manager, 
who works for Building Construction and 
Modernisation Zurich and Aarau, is satisfied 
with his students’ work. He follows his critical 
remarks with praise: “You have done good 
work so far.” For about a week now, the first-
year apprentices have been building a wall – 

77 metres long and nearly 3 metres high – in 
an old industrial hall in Winterthur. So far 
they have built 9 of the 18 courses of brick. 

More than 60 young men are current-
ly learning the masonry trade at Implenia. 
Despite the name of their trade, they won’t 
actually have to wield a trowel all that often 
in everyday working life. “It’s much more 
common to use concrete in Switzerland these 
days,” says Geissmann. In construction, as 
elsewhere, there is an increasing trend to-
wards specialisation and the time pressures 
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are enormous, he tells us. So brick walls tend 
to be built by specialist firms. “In this type of 
environment, ensuring that our apprentices 
can utilise their skills in practice is always a 
big challenge,” says Geissmann.

A project like this one here in the Werk 
1 sector of the Sulzerareal site in Winterthur 
presents a perfect opportunity. The Küns-
tlergruppe Winterthur (Winterthur Artists 
Group) asked Implenia to let it use a hall for 
its anniversary exhibition, and to build an 
industrial-style wall that could be used to 
hang pictures (see box). Implenia was keen 
to support the artists, and when Adrian Geiss-
mann heard about the plan, he asked if the 
apprentice masons could do the work. 

“Thanks to its size, Implenia is always 
in a position to arrange for apprentice con-
struction sites like this,” says Olga Bolliger. 
Previously a mason and a site manager her-
self, Bolliger is now responsible for coordi-
nating and developing apprenticeships at 
Implenia. These apprenticeship projects are 
designed to stretch and encourage the young 

ART EXHIBITION IN WERK 1

Implenia is building a new, mixed and sus-
tainable neighbourhood on the Sulzerareal 
site in Winterthur. As well as providing homes 
and workplaces it will also host educational 
facilities. Before the work really began, Imple-
nia temporarily made Halle 1020 available to 
Künstlergruppe Winterthur (Winterthur Artists 
Group) in mid-June 2016 so it could stage a 
major exhibition in celebration of its 100th an-
niversary. Both sides of the zigzag “line wall” 
– built by apprentices down the middle of the 
hall – were used to hang works of art. Sculp-
tures, objects and installations were displayed 
in the two halves of the room created by the 
wall. Implenia made the hall and the bricklay-
ers available free of charge as sponsorship in 
kind.

“Half of my family works in construction, but first 
my parents wanted me to complete a commercial 
training programme. Now I’m doing what I always 
wanted to and I’m very happy. The physical side is 
a challenge, but I like the exercise and I like work-
ing out in the open. On normal construction sites 
it’s rare for apprentices to do any bricklaying, so a 
project like this is a very welcome way of learning 
the practical skills.”

Carlos Freitas
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workers, with the apprentices working largely 
independently in teams. “As well as practical 
knowledge,” says Bolliger, “the main thing 
they learn is how to take responsibility.”

“You have to find the rhythm,” says 
Nikola Jovanovic, one of the apprentices, as 
he digs his triangular trowel into the trough 
of mortar. “Eventually you get the right feel.” 
Like his colleagues, he is enthusiastic about 
the work in Winterthur. “On construction sites 
we apprentices usually only put up formwork, 
so it’s important for us to work on projects like 
this where we can put up real walls.” 

“After building this long wall everyone 
will be doing it right,” says Raphael Thurnherr. 
Each brick weighs 10 kilos, and each mason 
will put two hundred of them in place every 
day. But strength isn’t everything. You need 
to use your head for this kind of work too, 
and you need stamina. No wonder the eight 
apprentices on site today are working with 
such concentration. “We are not here just for 
the fun of it,” says the young foreman. There’s 
a job to be done. 

Anyone wanting do to an apprentice-
ship at Implenia has a list of around a doz-
en trades to choose from. The main ones are 
road builders, masons and commercial staff; 
but there are also construction interns, foun-
dation workers, carpenters, joiners, wood-

“You have to find the rhythm. It takes time but 
eventually you get the right feel. There’s a huge 
amount of time pressure on building sites, and we 
apprentices feel the impact of this too. We don’t get 
the chance to do much bricklaying on a site; we 
usually just do formwork, though I like doing that 
too. Projects like this are important for us. This wall 
is the biggest thing I’ve built so far. We need to con-
centrate hard to get it right.” 

Nikola Jovanovic

ADRIAN GEISSMANN 

Adrian Geissmann graduated 23 years ago as 
mason at a predecessor company of Implenia. 
For eleven years he worked as a foreman and 
training manager. In his function, he is respon-
sible for 22 mason apprentices. 
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workers, IT specialists, building technology 
planners, logistics specialists, construction 
machinery mechanics and road building 
interns. An apprenticeship at Switzerland’s 
leading construction services provider can be 
the starting point for a professional career in 
construction, leading eventually to a job as a 
foreman or construction manager. 

Implenia believes that training young 
specialists is not just part of a modern em-
ployer’s responsibility, but that it directly 
helps achieve corporate goals, especially in 
an industry plagued by a lack of specialist 
workers. “These apprentices give us a future,” 
is how Olga Bolliger sums it up.

It comes as no surprise, then, that Im-
plenia has been stepping up its efforts in 
recent years. At the end of 2014, the Group 
created the role to which Olga Bolliger was ap-
pointed: a central coordinator for around 220 
apprentices across Switzerland. She is inten-
sifying communication between the 40 or so 
occupational trainers who, like Adrian Geiss-
mann, look after the apprentices at various 

Implenia sites. The new Head of Apprentices 
also launched an internal development course 
for practical instructors – i.e. the people who 
show the apprentices how to practise their 
craft on site.

 The transition from compulsory school-
ing to professional training presents young 
people with numerous challenges. Anyone 
who decides to do an apprenticeship at Imple-
nia will receive a lot of support from the com-
pany’s own professionals during this tricky 
period, starting with an induction week in 
Melchtal. 

The intensive support continues even 
after the induction week. Every two months, 
Adrian Geissmann calls a meeting where 
apprentices give their own presentations on 
issues such as safety at work, finances or the 
environment. It also gives them a chance to 
talk to each other and discuss things. “I al-
ready have some experience, but I think it’s 
great here at Implenia. Our manager is always 
there for us,” says Edison Miguez, who has 
already worked in construction for four years 

“It’s great for me that I can build walls here, even 
if I’m not yet as good at it as I want to be. It’s also 
special to be working on an art project. I’ve been 
working in construction for four years already and 
did quite a bit before coming to Implenia. But this 
is the best. Our apprentice manager is always there 
for us. The last apprentice building site in autumn 
was great too. We did a lot of different types of work 
there by ourselves.” 

Edison Miguez
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without any training, and who is now learn-
ing the masonry trade properly. 

Sustainability and social responsibility 
are core principles at Implenia, and in order to 
broaden the apprentices’ social outlook they 
now take part in a social or charitable pro-
ject in their third year of training. The aim 
of this special week is for the apprentices to 
learn how to get on with each other better, and 
to do something for a good cause. They will 
hopefully also learn that voluntary work can 
be fun and enriching. “The training period 
at Implenia should benefit everyone on all 
sorts of different levels,” says Olga Bolliger 
in summary. 

This concept of mutual give-and-take, 
encouragement and challenge seems to be 
going down well. Most apprentices who com-
plete the course want to move directly into a 
professional career at Implenia. About two 
thirds of them on average are offered a job. 
Adrian Geissmann measures the success of 
his work by the fullness of his inbox. “Despite 
the demographic dip, I’m getting a lot of ap-

plications,” he says, “which certainly has at 
least something to do with our reputation for 
giving apprentices a good training.”

“My cousin is a mason. When he showed me all 
his tools and told me what he did with them, I 
wanted to learn how to do it too. At the start of 
this programme I found it very difficult to get the 
joints the same size and set the bricks up so they 
didn’t tip over. But I’ve improved and feel much 
more confident now. But I also really like putting up 
formwork; at the end of the day you can really see 
what you’ve achieved. It’s just great!” 

Gabriel De Oliveira Rüttimann

AWARD FOR OLGA BOLLIGER

The Verband Baukader Schweiz – the Swiss 
Construction Managers Association – awards 
its Cadre d’Or prize each year for exceptional 
achievement in the construction industry. In 
2015, Olga Bolliger was given the prize for her 
work in construction training. She was the first 
female mason in Canton Zurich and the first 
forewoman to earn her federal certification. 
She worked freelance in the Swiss construction 
industry for several years before joining Imple-
nia in November 2014 as Head of Trainees. 




